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EXECUTIVE SUMMARY  
 
Northern Kentucky University (NKU) engaged NACDA Consulting to conduct a 

feasibility study with regard to its athletic program.  NKU, which is currently a 
member of th e Great Lakes Valley Conference, has 13 sports at the NCAA Division 
II level.  NACDA Consulting was tasked with the following deliverables:  

 
¶ Divisional Analysis ï Division I and Division II  

¶ Conference Affiliation and Benchmarking ï Division I  
¶ Starting New Womenôs Sport to Accommodate a Move to Division I 

 

The institution, which is less than 10 miles from Cincinnati, a top -30 media market, 
has witnessed rapid growth in the past 30 years.  NKU is the commonwealthôs only 

regional university located in a major metropolitan area.  The current enrollment is 
15,062 and the institution has set a goal to reach 22,520 by 2020.  The institutionôs 
mission to ñsupport multi-dimensional excellence across the full breadth of its workò 

and embraces its role as a ñregional stewardò and continually seek to make 
contributions that increases the vitality of the region and commonwealth.  

 
In alignment with the philosophy of Division II, the athletic s mission is to provide 
student -athletes the opportunity to continue their athletic s career s as part of their 

overall collegiate experience and a desire to service the region and commonwealth.  
However, several of NKUôs enduring goals fit well with Division I, including a desire 

to be a ñpremiere athletic programò and a focus on ñexpanding fundraising.ò   
 

It is important to note the congruence of the institution ôs and athletics ô mission with 
the philosophy of Division I and that athletics is seen as an important component 
within the fabric of the institution.   From an institutional stand point, NKU compares 

favorably to Division I both academically and with regard to enrollment and growth 
projections.  The average Division I institution has 10,790 students compared to 

3,701 at Division II and , as referenced, NKU currently has 15,062  studen ts . 
 
In order to determine NKUôs readiness and fit for Division I, the first step is to 

assess NKUôs current athletic program.  With an operating budget of $4.23  million , 
NKU is in the top -18% percentile within Division II, for programs without football.  

The athletics program has a strong history of success within the GLVC and has won 
5-of - the -past -7 Commissionerôs Cups and 6-of - the -past -10 All -Sports Trophies.  
The opening of the 9,4 00 -seat Bank of Kentucky Center (BOK) in 2008 and the 

construction of the  new soccer facility, provides NKU with some of the finest 
athletics facilities at both Division II and Division I.   With its distinction athletically 

as one of the top Division II programs with a competitive budget and outstanding 
facilities, in alignment  with the growth and location of the institution, NKU boasts 
several factors that enhances its ability to transition and succeed at the Division I  

level .   
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Currently, there is a moratorium in place until August 2011 for institutions to 
reclassify  to Divisi on I.  The Division I Membership Committee has met over the 

past 12 months and issued a  memorandum of Division I Membership Requirements 
once the moratorium is lifted.  The entire text of the memorandum is provided 

within the report, but the three key requ irements are:  
 

1.  One- time $900,000 to $1 .3  million application fee  

2.  Secure d membership invitation from a Division I conference  
3.  Minimum financial aid/equivalency requirements, which could be moved from 

50% minimum to 75% minimum  
 
NACDA Consulting provided benc hmarking analysis of four mid -major conferences 

to determine NKUôs fit as a conference member.  The four conferences were the 
Horizon League, Summit League, Ohio Valley Conference  and Atlantic Sun 

Conference.  After an analysis of budgets, conference profi les, travel distance s and 
institutional fit, it was determined that the Horizon League would be the best fit for 
NKU, if it were to pursue Division I membership.  NKUôs enrollment, undergraduate 

profile, geographic proximity, tuition and location were in a lignment with the 
Horizon League  institutions.   In order to secure membership, the H orizon League  

would conduct an institutional assessment with criteria noted in the Conference  
section and if offered membership, NKU would be required to pay an annual fee  of 

$65,000 for five years.  
 
An examination of individual metrics illustrates that NKU would need to add 

scholarships , staffing , and operating budgets to be competitive at the Division I 
level and specifically in the H orizon League .  NKU currently has 69.2 0 scholarships 

for its 13 sports, with 34.67 menôs scholarships and 38.47 womenôs scholarships.  
It is recommended that NKU add  10.53 menôs scholarships and 27.53 womenôs 
scholarships as a Division I institution.  Also, NKU will need to add a 14 th  sport to  

meet Division I sports requirements, and it is recommended to add womenôs track 
& field.  The additional scholarships for adding one of those sports is 10.50.  

 
Since the focus of recruiting at Division I is national in scope, NACDA Consulting 
projected a shift from in -state scholarships to out -of -state scholarship s.  NKUôs 

current scholarship costs are approximately $1.4 million, with the increased 
scholarships to current sports, adding a womenôs sport and 5th  year scholarships 

and focusing on out -of -state  recruitment, scholarship expenditures would increase 
to $2.6  million  (2012 -13) , an increase of  more than  $1.2  million from the current 
scholarship budget . 

 
Operating budgets , which is exclusive of coaching salaries and scholarships , would 

increase dramati cally as a Division I program.  The current operating budget for the 
13 sports is approximately $375,000.  In order to meet the benchmarking average 
of the H orizon League  and the addition of the new womenôs sports, NKUôs operating 
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budget for 14 sports woul d be approximately $ 911 ,000 an increase of $535 ,000  
from the current budget . 

 
Staff sizes would increase at both the administrative and coaching level s.  

Departments which would see significant increases include external relations and 
compliance/academics.   On the coaching side, nearly every program would witness 
an increase in the number of assistant coaches.  Overall, it is recomm ended that 

the department add 17  administrative positio ns ï six full - time positions (ticketing, 
academics, etc.) and 11  graduat e assistants (compliance, sports information, 

athletic training, etc.) at a cost of $ 63 5,500.  On the coaching side, NACDA 
Consulting recommends adding 8.5 new coaching positions, including the new 
sport, for a cost increase of more than $ 379,9 00 from the current budget.  

 
NACDA Consulting also assessed the ability for NK U to generate an additional $3.5 

to $3.8  million annually to support a move to Division I.  Potential sources of 
revenue include institutional support  ($1.4  million) , student fee revenue  ($1 .6-1.9 
million) , external revenue  ($300,000)  and NCAA revenue  ($200,000) . At the 

Division II level, the development of external revenue streams is not a priority, as 
the philosophy of Division II is to have athletic funding provided by the institution; 

how ever at Division I, NKU will need to develop and execute an external revenue 
strategy.  

 
NKUôs current institutional support of $3.3  million, based on EADA reporting, is 7% 
below the benchmark average and $1.3 million below the Horizon League .  Best 

practic es that were recommended to supplement the current support including 
reducing  the current BOK costs of operation  ($ 400 k), providing out -of -state 

scholarship waivers ($700k) and developing a program of shared positions within 
other institutional departments  ($310k).  The cost savings for athletics of 
implementing those thr ee programs would equate to $1.4  million.  

 
The cur rent student fee revenue of $929,196  is more than 60% percent below the 

Division I benchmarking average and is a revenue stream that NKU wo uld need to 
increase to be competitive at Division I.  Recommendations include asking the 
students to vote on a n athletic student fee referendum that would increase athletics 

fees to support a move to Division I.  The current fees are $30 per semester and 
NACDA Consulting provided projections for increasing  fees to $60, $75, $90  and 

$105  per semester.  The $ 105  calculation was used to illustrate what NKU would 
need to increase student fees to be at the Divi sion I benchmarking average. The 
lowest student fee  increase ($ 60) would provide nearly $2 million in revenue by 

2014 -15, an increase of more than $1  million from the current revenue.  
 

The second recommendation was a one - time athletic and recreation assessment for 
all incoming students.  The need to improv e student recreation was referenced by 
multiple stakeholders .  T he one - time fee would provide support for athletics and 
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improve student recreation programming.  Projections were calculated for a one -
time assessment at $50, $100, $200, $300 and $500 per sem ester.  

 
As a Division I institution, NKU would be eligible to receive revenue from the NCAA 

for academic enhancement, conference grants, grant - in aid and sport sponsorship.  
Initial revenue projections illustrate that NKU could receive approximately $ 188 ,0 00 
as a Division I  member after three years , with that number increasing by $200,000 

to $250,000 after four  years when it be comes  eligible for the NCAA menôs 
basketball revenue.  The ability to play guarantee menôs basketball games as a 

Division I program  could potentially provide $ 50 ,000 annually in athletics revenue.  
 
The final revenue component  is perhaps the most important, successfully 

developing and implementing an external revenue strategy for corporate 
sponsorships, fundraising and ticket sales.  NK U is well below the Division I average 

in all three revenue streams and the current contractual relationship with SMG 
hinders or eliminates corporate sponsorship and suite sales  opportunities .  NACDA 
Consultingôs first recommendation would be to consolidate corporate and suite sales 

efforts with athletics and SMG.  This will eliminate the cannibalization of sponsors 
and create a  collaborative  and cooperative sales relationship, which will be mutually 

beneficial to both parties.  Projections and benchmarking  comparisons show that 
NKU should be able to increase corporate revenue from $1 08 ,000 to $300,000 

annually , an increase of nearly $200,000 . 
 
The Norse Athletic Club (NAC) serves as the fundraising arm for the athletic 

department with current revenue of $25 0,000 annually, which is 53% below the 
Division I benchmarking average.  NACDA Consulting recommends creating a full -

time dedicated fundraising position, expand NAC benefits and programming, 
develop commission or revenue split program for luxury suite sale s with SMG and 
create a Division I or Excellence campaign to jump -start the move to Division I.   

NACDA Consulting projects that NKU should eventually be able to increase  annual 
fundraising to $500,000 annually.  

 
Ticket sales have been a source of concern f or NKU athletics.  The menôs program 
averages 1, 329  fans per game in a new 9,400  seat arena and has less than 600 

season ticket holders.  Ticket revenue in 2008 -09, excluding the Louisville 
exhibition, was $122,000.  Conversely, the average ticket revenue in the H orizon 

League  is $450,000.  The move to Division I and potentially the H orizon League  will 
automatically create increased ticket sales, but NKU needs to take additional 
measures such as adding a full - time ticket sales manager and graduate assistant  to 

manage season tickets and group sales, with a goal to increase annual ticket sales 
to $350,000.    

Overall, the institution and athletics are positioned to make a successful move to 
Division I, granted that it can gain membership in a conference prefera bly the 
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Horizon League.   Cost projections show that NKU wo uld need to add approximately 
$3 .5  to $3.8  million to its annual budget, with the revenue projections and 

recommendations illustrating that NKU should have the resources to increase 
revenue to cover  the additional Division I expenditures.  NKU will  be able to 

compete at the highest level of comp etition in collegiate athletics, w ith th e proper 
structure and funding.  NKU can become a successful Division I program and garner 
increased exposure and recog nition both locally, regionally and nationally.  

 
Executive Summary Recap  

 
¶ Division I moratorium in place until August 2011  
¶ Institution from size, academics and location is a good fit for Division I  

¶ Athletics boasts Division I facilities with the BOK and ne w soccer facility  
¶ One- time $900,000 to $1.3 million NCAA application fee  

¶ Preferred conference destination would be the Horizon League  
¶ Institution would need to add womenôs track & field as a 14th  sport to meet 

Division I minimum sport requirements  

¶ Institut ion would need to increase scholarships from 69.20 to 120.73 
equivalencies  as a Division I program  and develop a fifth year/summer 

school scholarship program  ($1.2 million increase)  
¶ Operating budgets for the 14 sports would increase by more than $535 ,000  

¶ Athletics would increase staffing at both the administrative and coaching 
levels  ($ 1.01 million  increase)  

¶ Overall athletics would need to add approximately $3.5 to $3. 8 million to it 

current athletic budget to be competitive at Division I  
¶ To support the mov e, the institution would need to explore student fee 

programs, which is currently  more than  60% below the average Division I 
student fee revenue  

¶ Athletics would need to increase revenue in sponsorships, fundraising and 

ticket sales  
¶ Institution would need t o explore modification of SMG contract to expand 

external revenue opportunities  for athletics  
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BACKGROUND INFORMATION  
 
City of Highland Heights  

Located in Campbell County in northern Kentucky, Highland Heights has a 
population of 6,554. The media n in come per household for Highland Heights 

residents is approximately $40,784, with 8.9% of citizens living below the poverty 
line. Nearly 81% of Highland Heights residents are high school graduates, and 
22.6% have a bachelorôs degree or higher. The leading industries in Highland 

Heights are educational services, retail trade, finance, insurance, and real estate.  
 

Roughly 26% of the population is under the age of 18, with the median age of 
Highland Heights at 33.9 years. Families account for 56.7% of the h ouseholds in 
Highland Heights, with the average family size at 2.16. Forty - three percent of 

Highland Heights families are composed of married couples. There are 
approximately 2,688 total households in Highland Heights. The racial makeup of the 

city is 95.5 % -  White, 2.1 % -  African American, 1.2% -  Asian, and 1.2% -  Other.  
 
Founded in 1795, the County of Campbell  was named after a Revolutionary soldier 

called Colonel James Campbell.  The establishment of the University in 1972 greatly 
increased development i n Highland Heights. Highland Heights is only seven miles 

south of Cincinnati. Highland Heights, despite it smaller size, still has a variety of 
attractions. Four of the more popular attractions in northern Kentucky include 

Asbury Chapel, Museum of Anthropo logy, Newport Aquarium and Devou Park. 
Northern Kentucky athletics is the main sports attraction in Highland Heights.  
 

Cincinnati  
Cincinnati has a population of approximately 333,336  people , making it the third 

largest city in Ohio . The median income per household for Cincinnati residents is 
approximately $33,524, with 25.7% of citizens living below the poverty line. Nearly 
82% of Cincinnati residents are high school graduates, and 28.9% have a 

bachelorôs degree or higher. The leading industries in Cincinnati are educational 
services, health care, and social assistance.  

 
Roughly 40% of the population is under the age of 25, with the median age of 
Cincinnati at 35.7 years. Families account for 46.6% of the households in 

Cincinnati, with the average family si ze at 3.28. There are approximately 163,575 
total households in Cincinnati. The racial makeup of the city is 51% -  White, 44.4 % 

-  African American, 1.4% -  Asian, and 3.2% -  Other.  
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Cincinnati is the 33 rd  largest media market in the United States, falling just behind 
Kansas City and Salt Lake City. The city boasts a MLB team in the Reds and an NFL 

team in the Bengals , as well as a minor league hockey team . Xavier University and 
the University of Cincinnati are the major competitive collegiate programs in th e 

city.  
 
Northern Kentucky University  

The origins of NKU began in 1943 when the University of Kentucky opened an 
extension campus in Covington, Kentucky. In 1968, the extension campus became 

its own college, founded as Northern Kentucky State College. Thre e years later, in 
1971, NKSC merged with the Salmon P. Chase College of Law, and moved to 
Highland Heights in 1972. NKSC expanded and was renamed Northern Kentucky 

University in 1976.  
 

Sprawled over 400 acres , NKU has recently built several impressive faci lities. In 
2008, the University opened a br and new $37 million, 144,000 -squa re - foot student 
union, as well as the $69 million Bank of Kentucky Center, a 9,400 -seat arena for 

basketball games and other events. The student union offers a food court, game 
roo m, and offices for student life programs. NKU is also the first educational 

institute in the world to have a laser -projection planetarium. The University is 
currently constructing  a $35 million building for the College of Informatics  (Griffin 

Hall) , as wel l as pursuing new buildings for a Health Innovations Center and the 
College of Business. Currently, NKU can house 1,836 students on campus with a 
goal to provide housing to 20% of the full - time student population.  NKU has an 

institutional budget of $210 m illion with $54 million from the State of Kentucky, 
$100 million from tuition/fees and $56 million derived from auxiliary/ancillary 

revenue sources.  State funding is a concern with NKU receiving approximately $17 
million less from the state than peer inst itutions.  
 

Home to students from 43 states and 56 foreign countries, NKU offers more than 
70 degrees in nursing, education, criminal justice, business administration, and 

psychology. The University employs 552 full - time faculty, with all classes being 
taug ht by part - time or full - time faculty, none by graduate assistants. The average 
class size is 24 students and the student - to - faculty ratio is 17:1. More than 248 

students participated in the Universityôs study-abroad programs during the 2007 -08 
academic yea r.  There are five sororities and five fraternities on -campus and 13% 

of the student population is a member of the greek system.  
 
Of the NKU population , 42% of students are male  and 58% are female. In terms of 

diversity, 13%  of NKU students are a minority and 1% are international students. 
Overall, 71% of NKU studen ts are Kentucky residents and 29 % of students are 

non -Kentucky residents. Approximately 73% of the undergraduate student body is 
24 years old and younger.   Approximately 80% of the student body w orks 20+ 
hours per week and 40% are first generation students.   According to the National 



 

 5/5/2010  NACDA Con sulting  Page 10  
 

This document contains proprietary and confidential information.  No part of this document may be reproduced or disclosed  
to a third party without written consent from NACDA Consulting .   

NACDA Consulting  Report  

Center for Education Statistics (NCES), t he freshman retentio n rate is at 67% and 
the six -year graduation rate is at 36 %. NKU has over 200 student organizations on 

campus. Approximately 92% of the Universityôs 40,000  alumni respondents said 
they would recommend NKU to family and friends.  

 
University Mission Statement  
The mission of Northern Kentucky University is to educate students to succeed in 

their chosen life role s; be informed, contributing members of their communities -  
regionally, nationally and internationally; and pursue satisfying and fulfilling lives. 

The university will offer a comprehensive array of baccalaureate and master's 
programs as well as law and ot her selected doctoral programs that meet regional 
needs.  

  
The university supports multi -dimensional excellence across the full breadth of its 

work: teaching and learning, research and creative activity, and outreach and 
public engagement. Northern Kentuck y University fosters a community that values 
openness, inclusion and respect. The university is committed to intellectual and 

creative freedom and to the open expression of ideas in ways that support 
scholarship and advance the learning process. The univer sity embraces its regional 

stewardship role as reflected in its significant contribution to the intellectual, social, 
economic, cultural and civic vitality of the region and the commonwealth.  

Northern Kentucky University achieves its mission through outsta nding faculty, 
state -of - the -art programs and community partnerships. The university prides itself 
on its learner focus, entrepreneurial spirit, global perspective, innovative programs, 
small classes, technology -enhanced academic programs, co -curricular lea rning 

opportunities, and emphasis on active learning, including student research, 
internships, co -op programs and  service learning.  

Northern Kentucky University is the commonwealth's only regional university 

located in a major metropolitan area. The unive rsity values its role as an integral 
part of the metropolitan region and recognizes the region as a powerful source of 
knowledge and experience that can strengthen, enhance and enrich every aspect of 

the university. Regional stewardship informs every dimen sion of the university's 
mission.  



 

 5/5/2010  NACDA Con sulting  Page 11  
 

This document contains proprietary and confidential information.  No part of this document may be reproduced or disclosed  
to a third party without written consent from NACDA Consulting .   

NACDA Consulting  Report  

NKU Athletic Department  
Throughout its history, NKU has enjoyed tremendous athletic success while 

competing in NCAA Division II Athletics. NKU is affiliated with the Great Lakes 
Valley Conference and has won 5-of - the - las t -7 Commissionerôs Cups and 6 -of -10 

All-Sports trophies . Gold, white and black are the school's colors, and the teams are 
referred to by their nickname, the Norse.  
 

NKU competes in 13 sports, 6 menôs and 7 womenôs. 
 

Men     Women  
Baseball     Basketball  
Basketball     Cross Country  

Cross Country    Golf  
Golf      Soccer  

Soccer     Softball  
Tennis     Tennis  
     Volleyball  

 
Intercollegiate Athletics Mission Statement  

The primary mission of the Northern Kentucky Universityôs intercollegiate athletics 
program is t o provide a natural extension of secondary school programs, offering 

skilled student -athletes the opportunity to continue their educational and athletic 
experiences beyond high school. The program will function at a level and in a 
manner that project a pos itive image for the University in the community. 

Membership in the National Collegiate Athletic Association Division II and Great 
Lakes Valley Conference, and adherence to the governing philosophies and 

regulations of these bodies, provide a framework for implementing this mission 
statement.  
 

Intercollegiate Athletics Philosophy  
Northern Kentucky University's intercollegiate athletic program is a natural 

extension of secondary school programs, offering skilled student -athletes the 
opportunity to continue th eir development beyond high school, just as the 
University provides such opportunities in other ancillary and extracurricular 

activities. Such opportunities are consistent with the University's principal mission 
of providing academic opportunities, and als o with public expectations.  
 
The University believes that athletics should be an educational experience rather 
than an economic venture and it will continue to develop policies and seek 

personnel to advance this philosophy. The overall educational experien ce of the 
individual athlete is our highest priority in the sense that the University will not 

allow other possible aims of the athletic program to subvert the benefits to student -
athletes. Given that the athlete's academic career is our first concern, we 
nevertheless recognize the important contributions that athletic competition can 
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make to th e individual participants. These contributions should include  the 
following:  

 
The further development of athletic skill s. In this sense intercollegiate 

athletics are  an extension of physical education, recreational play, and 
interscholastic competition.  

 

The personal growth, notably in the areas of confidence, a sense of 
personal worth, a healthy competitive spirit, social presence, 

cooperative behavior, discipline an d responsibility. In this sense 
intercollegiate athletics share the values of all campus extracurricular 
activities.  
 
The opportunity for close learning and personal relationships with a 

coach - teacher. In this sense athletics can be comparable to the best 
student - teacher relationships and are consistent with the teaching 
mission of the university.  

 
For a few students, possible career preparation, most probably not as 

professional athletes but more likely as coaches or teachers, paid or 
volunteer. In this se nse athletics are consistent with the University's 

mission of career preparation, an important consideration in a sports -
conscious society.  

 
The University's intercollegiate athletics program will provide an environment where 
student -athletes can benefit t hus from participation. The program will provide 

competitive opportunities governed by principles of fair play and amateur 
competition and a concern for the physical well being of the participants. The 
program will function at a level and in a manner that project a positive image for 

the University in the community. Membership in Division II of the NCAA and the 
Great Lakes Valley Conference, and adherence to the governing philosophies and 

regulations of these bodies, provide a framework for implementing thi s philosophy 
of NKU's intercollegiate athletic program.  

 
Intercollegiate Athletics Enduring Goals  
In its activities and programs, the NKU Intercollegiate Athletics program will strive:  

1.  To insure student -athletes have a positive academic and athletic experi ence 
that provides further development of athletic skills, personal mental and 

social growth, and in some instances, possible career preparation. The 
Athletics Department shall be constantly aware of the primacy of the 
academic over the athletic and shall do all it can to urge student -athletes to 

attain a meaningful education culminating in the attainment of their degree.  
2.  To become a premiere NCAA DII athletics program in all sports sponsored. 

The Athletics Department shall aim at observing and fulfilling t he objectives 
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and regulations of the Great Lakes Valley Conference (GLVC) and the 
National Collegiate Athletic Association (NCAA). The Athletics Department will 

aim to be consistently competitive within the GLVC and the NCAA Division II.  
3.  To be guided by th e United States federal governmentôs Title IX of the 

Education Amendments of 1972 and the principles of gender equity that 
insures equal opportunity for all students and to provide equal opportunities 
in employment within the athletics staff.  

4.  To continue t o strengthen the fundraising capabilities to improve the overall 
operation and insure the overall growth of the program. The Athletics 

Department is committed to improve the funding of all sports programs with 
resources from organized fund - raising activiti es of the Norse Athletics Club.  

5.  To provide the main athletic complexes in the northern Kentucky region for 

hosting Kentucky High School Athletic Association (KHSAA) regional, 
sectional, and state competitions.  

6.  To be cognizant that the intercollegiate athle tics program endeavors are not 
ends in themselves, but are directed to the benefit of each student -athlete as 
a total person in particular and to the good of the University as a whole.  

7.  To project a positive image of the University within the northern Kentu cky 
community and the surrounding region.  
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CONFERENCE BACKGROUND  

 
Conference Overviews  
 
Horizon League  

History  
The Horizon League was founded on June 16, 1979, as the Midwestern City 
Conference with six charter members: Butler, Loyola, Evansville, Oklahom a City, 

Oral Roberts and Xavier. The League changed its name to the Midwestern Collegiate 
Conference in 1985 and added women's sports during the  1986 -87 academic year. 

On June 4, 2001, the Horizon L eague unveiled its current name. In 200 8-09 , the 
Horizon L eague  had a menôs basketball conference RPI rank of 11 , and for the past 

five years an average ranking of 14.8 . 
 
Member Schools /Fees  

The ten current members of the Horizon League are Butler, Cleveland State, 
Detroit, Green Bay, Loyola, Milwaukee, UIC, Valp araiso, Wright State, and 

Youngstown State.  
 
New members to the Horizon League would be required to pay an initiation fee of 

$65,000 for five years  and there are currently discussions within the League to 
increase this amount .  The League does not have ann ual dues and distributes 

approximately $75,000 per year to all eligible member - institutions.  
 
Championship Sports  

The Horizon League offers 19 championships in 9 menôs and 10 womenôs sports: 
 

Menôs     Womenôs 
Baseball     Basketball  
Basketball     Cross Cou ntry  

Cross Country    Golf  
Golf      Soccer  

Soccer     Softball  
Swimming & Diving   Swimming & Diving  
Tennis     Tennis  

Indoor Track & Field   Indoor Track & Field  
Outdoor Track & Field   Outdoor Track & Field  

     Volleyball  
 
Athletic Success  

In the past few yea rs, the Horizon League has enjoyed unprecedented success on 
the national stage, highlighted by Butlerôs tremendous run to the 2010 national 

championship game in menôs basketball. Horizon League teams have also had four 
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Sweet Sixteen appearances (Butler 200 3, 2007 , 2010 ; Milwaukee 2005) and 13  
wins in the NCAA Men's Basketball Championship in the past six seasons. In other 

sports, League teams have won at least one game in their respective NCAA 
Championships each of the last six seasons in men's soccer (Milw aukee 2002 -05, 

UIC 2006 -07), with UIC just one win away from the College Cup in 2007. In 
softball, League teams won a game in the national tournament four straight years 
earlier in the decade (UIC 2002, 2004; Wright State 2003; Green Bay 2005) while 

advanc ing into the second round in women's soccer three of the last four seasons 
(Detroit 2004, Milwaukee 2005 -06).  The  Green Bay women's basketball team added 

to that resume with a victory in the 2007 NCAA Women's Basketball Championship. 
Butler's Victoria Mitc hell became the League's first NCAA individual champion when 
she won the 3,000 -meter steeplechase at the 2005 NCAA Outdoor Track and Field 

Championships and then finished fourth at the 2005 NCAA Cross Country 
Championships.  

 
In addition, The Horizon League  annually awards the McCafferty Trophy in 
recognition of its all - sports champion in honor of its first commissioner, James J. 

McCafferty. As an indication of the League's competitive balance, eight of the  ten 
schools won at least one team championship last  year.  

 
Academic Success  

More  than 500 Horizon League student -athletes have been named to the Academic 
Honor Roll each of the past seven semesters for carrying a grade point average of 
3.2 or better, including more than 600 for the Fall 2007 and Spring 200 8 

semesters. Forty -eight student -athletes were named to ESPN The Magazine /CoSIDA 
Academic All -District teams in 2007 -08, while 14 earned Academic All -America 

honors, including a pair of first - team selections.  
 
Sportsmanship  

The Horizon League emphasizes fostering collegial environments for competition 
among student -athletes, coaches, administrators and fans in a pro -active approach. 

The League has established  the Ethical Conduct Pledge, which is signed each 
season by student -athletes, coaches, officials, an d campus and League 
administrators. Its purpose is to make all  involved groups aware of the Horizon 

League expectations of behavior during conference events.  
 

Community Service  
Each January, Horizon League institutions partner with local elementary schools  for 
an art, music and essay contest highlighting the life of Dr. Martin Luther King, Jr. 

with winners recognized at League games on the weekend of MLK Day. The Horizon 
League Student -Athlete Advisory Committee (SAAC) also has continued a tradition 

of work ing with youth in Indianapolis during its annual summer meeting . Horizon 
League  schools and fans also donate to Komen for the Cure for breast cancer 
awareness during the  annual women's basketball championship. On campus, 
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student -athletes have raised money and awareness for such causes as breast 
cancer, diabetes , and hurricane relief, while hosting blood drives, neighborhood 

clean -ups, Big Brother/Big Sister programs and more.  
 

Conference -Wide Agreements  
In January 2010, t he Horizon League extended its agre ement with ESPN through 
2013  that includes selected regular -season men's basketball action (ESPN2) and 

the men's championship game (ESPN) and features increased exposures each year 
on ESPNU , plus inclusion in the annual O'Reilly ESPNU BracketBusters, one o f 

college basketball's premier in -season events. Over the course of the agreement, 
ESPN will provide coverage of a minimum of 60 events across the ESPN family of 
networks.  In addition, the Horizon League has partnered with CBS College Sports 

to provide th e official web site at www.horizonleague.org, which offers the most 
comprehensive coverage of Horizon League teams on the net.  

 
The Horizon League also has a proven  video -streaming  entity with the Horizon 
League Network (HLN), having produced more than 800  free, live events from 

2005 -2008. In addition to  streaming  live games, HLN includes highlight s of all 19 
League championships, weekly highlight videos during the men's and women's 

basketball season and other special programming covering Horizon League 
ins titutions, coaches and student -athletes.  
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Horizon League Prospective Member Evaluation Outline  

The outline below details the six core areas and provides the framework and 
metrics for evaluating prospective membership within the Horiz on League. NKU 

would utilize the evaluation as a guideline to determine priorities and key areas of 
focus.  
 

I.  Competitive Strength in Division I   
A. Sport -by -Sport Competitive Aspects  

  1.  Format impact  
  2.  Regular season scheduling impact  
  3.  Travel  

  4.  Does new member help overall league strength?  
  5.  Possible rivalries  

 
II . Operations of Prospective Member   
 A. Budget     

  1.  Expenses  
  2.  Revenues       

 B.  Staffing  
  1.  Administration  

  2.  Support  
  3.  Coaches  
 C. Facilities    

 D.  Scholarship level s 
 

III . Institutional Profile  
 A. Public/Private  
 B.  Size   

 C. Mission       
 D.  Location   

 E. Type  
 F. Community  
  1.  Size     

  2.  Market (DMA)  
 G. Alumni Information  

 H.  Academic Information   
  1.  Graduation Rates  
  2.  SAT/ACT Scores   

 I.  Cost of Attend ance    
 J. Undergraduate/Graduate profile  

 
IV . Athletic Department Profile  
 A. Number of Horizon League Sports Sponsored     
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 B.  Sport -by -Sport Competitiveness  
  1.  RPI 

   a. Men    
   b. Women   

  2.  Competition quality  
C. Media Coverage  

  1.  Electronic  

  2.  Print   
D.  Post -season History  

E. Attendance for Menôs and Womenôs Basketball 
 1.  Menôs Basketball  
 2.  Womenôs Basketball 

F Staff Profile  
 1.  CEO   

 2.  Athletic Director    
 3.  Menôs Basketball Coach  
 4.  Womenôs Basketball Coach 

  5.  Other Coaches  
G. Inte grity History  

 1.  NCAA Infractions    
H.  Division I Membership History    

I.  Conference Membership History   
J. EADA Information  
K.  NCAA Certification Information  

 
V. Indications/Examples of Horizon League Platform Fit   

 A. Service Involvement by Student -Athl etes  
 B.  Student -Athlete Academic Achievement Profile  
 C. Examples of Positive/Negative Student -Athlete Comportment  

 
VI.  Miscellaneous   

 A. Evaluation of Legal Ramifications  
 B. Understanding and Evaluation of New Member Issues  
  1.  Timing  

  2.  Exit Fees  
  3.  Entry Fees   
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Ohio Valley  Conference  
History  

Entering its 60th year, the Ohio Valley Conference is the nation's eighth oldest 
NCAA Division I conference and was formed in 1948. The OVC has grown 

significantly from its beginning , while increasing t he number of athletics 
opportunities it provides for student -athletes.   
 

The OVC has a rich athletic history. In the 1950's, the OVC became a pioneer, when 
league member Morehead State became one of the first non - traditionally black 

southern institutions to accept a black student. In 1979, the nationôs top two I-AA 
football teams -  Eastern Kentucky and Murray State -  were from the OVC. Former 
member Western Kentucky became the first and only OVC team to reach the Menôs 

Basketball Final Four. In 1977 , the O VC established women's championships in the 
sports of basketball, tennis and track, with cross country and volleyball added over 

the next four years.   
 
The OVC recently passed an amendment to  its constitution that a school does not 

have to play football t o apply for conference membership. The conference has 
stated that it is examining institutions that will be ñthe right fit and add stability to 

an ever changing collegiate athletics landscape.ò In 200 8-09, the OVC had a menôs 
basketball conference RPI rank  of 2 8, and for the past five years an average 

ranking of 2 4. 
 
Member Schools /Fees  

The current member -schools are Jacksonville State, Eastern Kentucky, Morehead 
State, Murray State, Austin Peay, Eastern Illinois, Southeast Missouri State, 

Southern Illinois ïEdwardsville, Tennessee State, Tennessee Tech and Tennessee -
Martin.  
 

When SIUE joined the OVC in 2008 it paid an initiation fee of $60,000 and member -
institutions pay an annual fee of $60,000.  There are currently discussions to raise 

the initiation fee t o $100,000.  
 
Conference Stability  

There are three charter members in the league which include Eastern Kentucky, 
Morehead State and Murray State. The newest member, Jacksonville State, joined 

the league in 2003. Samford, which joined the conference in 2003 as well, has 
recently left for the Southern Conference. The remaining current members have 
been in the league for anywhere from one to 59 years. These schools include 

Tennessee Tech (1949), Austin Peay (1962), Tennessee State (1986), Southeast 
Missouri Sta te (1991), UT -Martin (1992), Eastern Illinois (1996) and SIU ï 

Edwardsville (2008).  
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Conference Support  
The OVC member - institution presidents recently unanimously approved a new 

Basketball Enhancement Matching Fund  to help OVC menôs and womenôs basketball 
programs. The fund enables member institutions to receive up to $6,500 for both 

its menôs and womenôs programs if monies are matched. That would provide up to a 
total of $13,000 for each program to be used on such things as recruiting, home 
game guarantee s, television and other special projects. The one - time fund request 

can be made either for the 2008 -09 or 2009 -10 season.  
 

Championship Sports  
The OVC sponsors 18 championship sports:  
 

Menôs      Womenôs     
Baseball      Softball  

Basketball      Basketbal l 
Cross Country     Cross Country  
Football      Soccer  

Golf       Golf  
Tennis      Tennis  

Indoor Track & Field    Indoor Track & Field   
Outdoor Track & Field    Outdoor Track & Field  

Rifle (M&W combined)    Volleyball  
 
Athletic Success  

Over its 60 years, OVC teams have garnered national championships and bowl 
games in football, along with national team or individual titles in the sports of rifle, 

cross country, track and golf. The OVC has also produced several Olympic athlet es 
including the latest participant in the 2004 games , Murray Stateôs Morgan Hicks, 
with the U.S. Rifle Team.  

 
Academic Success  

Each year the conference awards an Academic Achievement Banner to the OVC 
member - institution with the greatest percentage of its student -athletes named to 
the OVC Commissionerôs Honor Roll. To be named to the Commissionerôs Honor 

Roll, a recipient must have achieved at least a 3.25 GPA and have been eligible and 
on the team throughout the competitive season in its  chosen NCAA -sponsored sport 

or sports. The award is now in its 22 nd  year. For the 2006 -2007 academic year 
1,023 athletes were recognized in their given sports. The largest of which was 
womenôs soccer with 130 athletes. Morehead State won the Academic Achievement 

Banner for this past year.  
 

Sportsmanship  
Thr ough the early years of the league, administrators wrestled with fan behavior 
due to the close proximity of the conference member institutions and the intense 
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rivalries which developed. Just as it did decades ago, the OVC took the leadership 
role on what h as become a national issue. In 1995, the OVC implemented a first -of -

its -kind "Sportsmanship Statement,ò a policy which promotes principles of fair play, 
ethical conduct and respect for one's opponent. The statement has become a model 

for others to follow a cross the nation and has answered the challenge of the NCAA 
Presidents Commission to improve sportsmanship in collegiate athletics.  
 

Community Service  
The OVC has always held a commitment to good sportsmanship. The  League has 

partnered with YMCA of Middle  Tennessee to honor those young people 
participating in YMCA Youth Basketball who have shown the best sportsmanship 
during this past season. Each year each of the players  who represent his or her 

team on the OVC/YMCA Good Sports Team are honored at the Men 's and Women's 
Basketball Championship. The OVC is continually looking for ways to grow this 

program , and expansion for OVC institutions is available.   
 
In addition , the Student -Athlete Advisory Committees have organized an OVC 

holiday food drive. Having just completed its second year, the food drive was 
organized as an effort to give back to the communities of each member -  institution. 

The SAAC felt that it is necessary to give back by ensuring families who are less 
fortunate have the opportunity to celeb rate the holidays.  

 
Conference Wide Agreements  
The OVC partners with JumpTV and offers live on -demand web streaming through 

www.OVCSports.tv . OVCSports. tv  is the leagueôs enhanced interactive media 
platform. Fans can view live and on -demand video of all O VC football and men's 

and women's basketball  games as well as home non -conference contests and select 
away non -conference games in those sports. Selected events in the sports of 
volleyball, soccer and baseball are also available as are  most OVC Championshi p 

events.  Subscriptions are available on an annual, seasonal, monthly or per -game 
basis.  

 
OVC Radio is a  syndicated radio program  airing Monday through Friday throughout 
Kentucky, Tennessee, Alabama, Illinois and Missouri covering the Ohio Valley 

Conferen ce. The program is produced by Hoback Entertainment and hosted by Chip 
Hoback. The programs focus on key matchups, individual superlatives, human 

interest features and other notes of interest from around the OVC. Archive s of the 
most recent week's worth of  OVC Radio broadcasts are  available on 
OVCSports.com . 
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Summit League  
History  

Originally formed in 1982 as the Association of Mid -Continent Universities and later 
known as the Mid -Continent Conference, the conference changed its name to the 

Summit League i n 2007.  The Summit League prides itself on providing quality 
athletic, academic and social experiences for their student -athletes.  In 200 8-09 , the 
Summit League  had a menôs basketball conference RPI rank of 22. 

 
Member Schools  

The ten current members of th e Summit League are Centenary, IPFW, IUPUI, 
UMKC, North Dakota State, Oakland, Oral Roberts, South Dakota State, Southern 
Utah, and Western Illinois. Centenary has announced its intention to leave the 

Summit League at the conclusion of the 2009 -10 season, and the University of 
South Dakota will join the league in 2011 -12.  

 
Championship Sports  
The Summit League offers 19 championships in 9 menôs and 10 womenôs sports: 

 
Menôs     Womenôs 

Baseball     Basketball  
Basketball     Cross Country  

Cross Country    Golf  
Golf      Soccer  
Soccer     Softball  

Swimming & Diving   Swimming & Diving  
Indoor Track & Field   Indoor Track & Field  

Outdoor Track & Field   Outdoor Track & Field  
     Volleyball  
 

Athletic Success  
The Summit L eague has produced four Olympic athletes, four NCA A champions and 

several All -Americans in the sports of track & field, swimming & diving , and cross 
country. Numerous professionals and several draft choices have come directly from 
the Summit League, including three Major League Baseball first - round picks,  a pair 

of NBA first - rounders and one WNBA selection. Former Summit Leaguers Kevin 
Duckworth (NBA) and Kevin Seitzer (MLB) were each  two - time All  Stars during their 

professional careers.  
 
The Commissionerôs Cup is given annually to the institution that collects the most 

combined points in relationship to finishes  in league -sponsored sports between its 
menôs and womenôs athletic programs, while the all-sports awards are given to the 

member - institutions that accumulate the most points in male and female sport s. 
The menôs award is named for former Valparaiso Director of Athletics Dr. William 
Steinbrecher, who guided the Crusaders from 1979 -2004, while the womenôs award 
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is named for former Western Illinois Director of Athletics Dr. Helen Smiley, who 
headed up th at athletic program from 1994 -2001.  

 
Academic Success  

The Summit League Scholar -Athlete of the Year Award is the most prestigious 
individual honor given by the league. The a ward is voted on by the Leagueôs faculty 
athletic representatives. The League also sponsors the Commissionerôs List of 

Academic Excellence, in which the student -athlete must carry a 3.0 or better 
cumulative GPA, achieve sophomore academic standing at the institution, have 

used a year of eligibility , and be on the squad list in the sport in which he/she is 
nominated. In addition, the Summit League also has an Academic All -Summit 
League Team. In order to be named to the Academic All -Summit League Team, a 

student -athlete must have a 3.0 or better grade -point average in the semester in 
which they compete and must use a year of eligibility.  Thirteen Summit League 

student -athletes were recognized as Academic All -Americans.  
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Atlantic Sun  Conference  
History  

The A -Sun has 30 years of history at the NCAA Division I level. Located in the 
Southeast w ith a mix of public and private schools, the A -Sun prides itself on the 

support, both athletically and academically, that it offers its student -athletes. In 
200 8-09 , the A-Sun  had a menôs basketball conference RPI rank of 29, and for the 
past five years an  average ranking of 2 3.8 . 

 
Member Schools /Fees  

The current member schools of the A -Sun are Belmont, Campbell, Eastern 
Tennessee State, Florida Gulf Coast, Jacksonville, Kennesaw State, Lipscomb, 
Mercer, North Florida, USC Upstate, and Stetson. Campbell has  announced that it 

will leave the A -Sun at the end of the 2010 -11 season.  
 

The current initiation fee for the A -Sun is $75,000 to be paid in three annual 
installments of $25,000 per year and annual dues are $15,000 per year.  However, 
the Presidentôs Council is conducting a study to determine if fees should be raised, 

and early findings indicate that initiation fees will increase to the $150,000 range.  
 

Championship Sports  
The A -Sun offers 17 championships in 8 menôs and 9 womenôs sports: 

 
Menôs      Womenôs 
Baseball      Basketball  

Basketball      Cross Country  
Cross Country     Golf  

Golf       Soccer  
Soccer      Softball  
Tennis      Tennis  

Indoor Track  & Field    Indoor Track & Field  
Outdoor Track & Field    Outdoor Track & Field  

      Volleyball  
 
Athletic Success  

The A -Sun enjoyed success over traditional NCAA DI powerhouses in a number of 
sports in the past year. Menôs basketball programs had upsets over nationally 

ranked Kentucky and USC, as well as Cincinnati, Georgia, and Alabama this past 
season. Lipscombôs baseball team won a game against eventual runner -up Georgia 
in the NCAA Tournament first round. ETSU menôs golfer, Gareth Shaw, helped 

Europe win the Palmer Cup, a Ryder Cup -style event featuring the top collegiate 
golfers.  
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Academic Success  
All 11 institu tions placed at least 50 percent of their student -athletes on the Atlantic 

Sun All -Academic team, with 59% of A -Sun student -athletes overall reaching 
conference All -Academic status.  

 
Belmont menôs basketball player, Justin Hare, won male Scholar Athlete of the Year 
in the A -Sun for the second consecutive year, as well as numerous other national 

awards. Jacksonville menôs soccer player, Anton Axelsson, won CoSIDAôs Academic 
All-American of the Year, as well as the A -Sunôs Conference Player of the Year 

award.  
 
Conference -Wide Agreements  

The A -Sun has a conference -wide agreement with CSS, which broadcasts 22 menôs 
and womenôs basketball games during the 2008-2009 season. Menôs basketball 

teams in the A -Sun also appeared on various other television networks thro ughout 
the season, including ESPN, ESPNU, Sun Sports, MASN, FSN, FSN -Florida, 
SportSouth, FSN West, and the Big Ten Network.  

 
Additionally, the conference is bolstered by A -Sun IPTV, which offers live streaming 

video online for all A -Sun home games.  
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Inst itutional Statistics  
 
NACDA Consulting researched the enrollments and tuition costs for institutions in 
the OVC, Summit League, Horizon League, and A -Sun to compare to NKU.  Data 

came from the NCES and enrollment numbers are full - time undergraduate students  
and total full - time students.  

 
In all four comparisons , NKU consistently ranked in the top third of institutions in  
regard to enrollment . NKU ranked near the bottom in both in -state and out -of -state 

tuition costs in almost every conference. All four confe rences were either dominated 
by public institutions or evenly split between public and private institutions.  

 
Horizon  
NKU is above the Horizon League average in total enrollment with 15,082 total 

students  and slightly below the average in undergraduate enr ollment with 9,347 . 
NKU would rank fifth in total enrollment and seventh  in undergraduate enrollment. 

The Horizon League average for in -state tuition is $15,905 and $20,096 for out -of -
state tuition. NKU would rank 10 -of -11 for in -state tuition ($6,528) in the 
conference, in front of only Green Bay ($6,308). NKU would also rank 9 -of -11 for 

out -of -state tuition ($11,952), in front of only Youngstown State ($9,414) and 
Cleveland State ($10,774). There are six public schools in the Horizon League and 

four priva te schools.  
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OVC 
NKU is above the OVC average in total and undergraduate enrollment with 9,347  

undergraduate students and 15,082 total students. NKU would rank 2 -of -12 in total 
enrollment and 4 -of -12 in undergraduate enrollment . The OVC average for in -state 

tuition is $5,976 and $15,478 for out -of -state tuition. NKU would rank 4 -of -12 for 
in -state tuition ($6,528) and 10 -of -12 for out -of -state tuition ($11,952). Eastern 
Illinois has the highest in -state tuition ($8,782) and out -of -state tuition ($21,862) . 

All current members of the OVC are public schools.  
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Summit  
NKU is also above the Summit League average in total enrollment  and slightly 

below the average in undergraduate enrollment . The Summit League averages 
12,298 total students and 9,733 undergra duate students. NKU would rank 3 -of -11 

in total enrollment , finishing behind only IUPUI and Oakland. The Summit League 
average for in -state tuition is $9,494 and $15,954 for out -of -state tuition. NKU 
would rank 7 -of -11 for in -state tuition ($6,528) and 10 -of -11 for out -of -state 

($27,990) in the conference. There are currently eight public schools in the Summit 
League and two private schools.  
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A-Sun  
NKU would rank 3 -of -12 in total enrollment (15,082) and 4-of -12 in undergraduate 

enrollment ( 9,347 ) in the  A-Sun. Only Kennesaw State and North Florida have 
higher total enrollment numbers. NKU would rank 8 -of -12 for in -state tuition 

($6,528) in the conference and last for out -of -state tuition ($11,952). There are 
five public schools in the A -Sun and six priva te schools.  
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Travel  
 
NACDA Consulting researched travel distances for each member - institution from the 
Summit League, Horizon League, OVC, and Atlantic Sun to determine geographic 

proximity to NKU . Currently, NKUôs average travel distance in the GLVC is 355 
miles. Data provided is the calculated distance between cities using mapquest.com. 

For consistency, miles indicated are the shortest travel time. In addition, a driving 
time estimate is calculated based on travel distance.  
 

The Horizon League and the  OVC are overall the closest in geographic proximity to 
NKU. Using average travel distance to member -  institutions, the conference ranking 

from closest to farthest (one -way average) are the Horizon League (281 miles), the 
OVC (286 miles), A -Sun (580 miles) , and Summit League (686 miles). Only the 
OVC has member -institutions in NKUôs home state of Kentucky. Due to the travel 

distances and needing to fly to member - institutions, the travel costs in the A -Sun 
and Summi t League would be substantial. The map belo w indicates approximate 

locations of each of the member institutions within the respective conferences.   
 

 
































































































































































































































































